GOVERNOR'S OFFICE OF HOMELAND SECU]

IRITY
& EMERGENCY PREPAREDNESS

LOUISIANA EMERGENGY
MANAGEMENT GONFERENGE

POST-GONFERENGE TRAINING

DESIGNING AND IMPLEMENTING
EMERGENGY MANAGEMENT EXERGISES

This course will teach and provide an exercise template that is ready-to-run, HSEEP-
aligned, and easy to use, building parish capability to design, evaluate, and improve
exercises (Tabletops (TTX), Rehearsal of Concepts (ROC) drills, functional/full-scale
pathways).

Module 1: Exercise Types and Progressive Approach
Module 2: Design & Development Basics

Module 3: ROC Dirills and Scaling

Module 4: Inject Writing and Mini-MSEL

Module 5: AAR/IP and Improvement Planning

Mock Exercise

™ May 7, 2026
O 5:30 Am - 3:00 M

- [_m.u.-;.:-;n
g Golden Nugget Conference Center Click Here i
2550 Golden Nugget Blvd. - i

Lake Charles, LA 70601 Wil

*Lunch available upon request through registration.**

Louisiana Emergency Management Conference
PO Box 80199 « Baton Rouge, Louisiana 70898
Toll free (877) 405-5372 - Telephone (225) 408-4757 + Fax (225) 408-4422 + email info@laemc.org
Conference Website laemc.org  LEPA Fed Tax ID #: 72-1133968
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